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Original Proposal
The initial pitch was a utilitarian hoodie aiding anxiety,
executed in partnership with Nike. The hoodie is
constructed with the concept revolving around the 5
senses. Despite the hoodie being the main component,
the range line comprises of several other goods that only
partially include the various components. This idea can
assist Nike improve its ESG model, as well as culture
improvement in the workplace and with employees.
Bearing in mind its focus on young people and the
expanding athleisure industry, this campaign has a high
probability of generating revenue as well.

Heavy weight 
fabric

Scented 
Fabric

Fur PocketsWords of 
affirmation

Calming 
Hues

Waterproof 
Breathable 
Fabrics (WBF)

(Created on Illustrator)Fig 1 1



Introduction
In accordance with the original proposal, the concept is carried out
with a few modest modifications, such as partnerships and a narrow
target market, considering sales and profitability.

The Mental Health Foundation estimates that one in five women
suffer from a common mental health issue like depression or
anxiety. And anxiety is proved to be prevalent (Bahrami, Yousefi,
2011) and more often in women when compared to men. Although
each person's anxiety has a unique origin, it is shown that
biological gender differences account for these variations (Griffiths,
2021).

To address this, the capsule collection is created exclusively for
women and includes the attributes mentioned in the pitch.

Given the lack of knowledge on mental health, the utilitarian
hoodie containing the six components to assist cope with anxiety
may not be strategically marketable.

In order to better serve individuals who, suffer from anxiety
disorders, this campaign is run in collaboration with Anxiety UK, a
UK national registered charity founded in 1970, providing services
including counseling, support groups, Art for Anxiety Relief (AFAR),
and management courses, it is the largest national user-led charity
addressing anxiety (Anxiety UK, 2023).

In collaboration with this organization, the utilitarian hoodie is
supplied to them to aid in the treatment of anxiety, and a display is
set up in each Nike location across the England to educate
shoppers.

As for the rest of the products in the range, sold to the consumers,
is designed with accordance to trend, style along with the traits that
is clinically proven in assisting a healthy feel-good mind.
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Brand 
Overview
The largest and most lucrative
manufacturer of sportswear in the
world, Nike is best recognized for
its footwear, gear, and clothing.
Nike manufactures and markets a
variety of athletic and sporting
goods, including footwear, apparel,
equipment, and services.
Nike generates money supplying to
wholesale clients who sell Nike
brands to retailers across the world.

It markets its clothing under the
brand name Nike as well as
through its Jordan and Converse
subsidiaries. (Tunney, 2022). With
more than 6.6 million searches on
average each month, Nike tops the
list of the most popular athletic
companies in the US (Lockwood,
2023).
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But why is Nike the most 
popular ?

Br
an

d 
str

at
eg

y

Nike's strong marketing campaigns have been a major factor in its
success. One of the essential elements of a successful marketing
strategy is the ability to appeal to emotions (Jurek, 2022) by
addressing social issues.
When it comes to comprehending and establishing a connection
with its customers, Nike has never failed. And there is no denying
that they are the most popular brand in the Gen Z age, who
demand their products to be unique and constantly have a purpose
(Rahilly, 2022).
Other distinctive characteristics of Nike includes being proactive,
foreseeing trends, foreseeing customer needs, and celebrity
endorsements. Through its influencer marketing, athletes serve as
inspiration for people, boosting demands. As of 2022, footwear
accounted for over 63% of total sales, with apparel accounting for
28.8%. (Coufano, 2023).
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Strengths
o Consumer engagement
o Subsidiaries (Converse, Jordans. etc.)
o Brand awareness
o Huge customer base
o Sustainability goals
o Low manufacturing cost
o Consumer engagement

Weaknesses
o Retailers have a strong hold
o Reliance on the US market
o Poor labor conditions in foreign 
countries
o Unpaid debts

Opportunities
o Innovation and tech advancements
o Consumer direct strategy
o Breaking of links with retailers
o Athleisure industry
o Asian nations’ emerging markets

Threats
o Uncertain economic conditions
o Increased competitive pressure
o Counterfeit products

SWOT 
Analysis

(Nike, 2023)Fig 5
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PE
ST

LE
 A

na
ly

sis

Political
Increasing government backing
for domestic manufacturing in
developed economies and
Political environments in most
key economies are stable. On
the other hand, trade restrictions
brought on by international
disputes (Rowland, 2022)
appear as a major threat.

Economic
Economic factors pose major
threats to Nike in terms of
Increasing labor prices in
underdeveloped nations
(Coates, 2023), the considerable
shrinking in the Chinese
economy where a significant
revenue is collected. And most
importantly the Exorbitant
product and material
transportation expenses

Social
Covid has brought about
significant shifts in lifestyle which
acts as opportunities to the
sporting industry (Pandurangi,
2022). Increasing preference for
items produced domestically or
regionally and adoption of
healthy lifestyles is rising.

Technological
E-commerce is becoming more
and more popular, particularly in
emerging economies and
buyers have a high availability
and usage of information
technology. The creation of
metaverses stand as both a
threat and opportunity (Breiter,
Siegfried, 2022).

Legal
Manufacturing is being
impacted by rising minimum
wages and stricter employment
laws are being enforced
considering recent events
(Coates, 2023). Progressively
increasing consumer safeguards
is also a key point as people are
more focused on what and how
the products they consume are
being produced (Wang, Hazen,
2016).

Ecological
Growing public support for
recycling of materials, greater
customer preference for firms
that are sustainable or green
and increasing levels of
renewable energy are all
possible opportunities
(Rowland, 2022).
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Gen Z the most along with millennials would be the
target market for this line, considering the origin of the
concept and their purchasing power. The Gen Z
generation has made it apparent what they expect from
brands. Their purchases are an expression of who they are
as a person with values and ideas. They are examining
everything, including sustainable production methods,
personnel treatment, and eco-friendly programs (Brooks,
2022). Given that Gen Z and millennials see Nike as the
most trustworthy fashion brand (Mantor, 2018), this idea
might assist enhancing brand awareness and loyalty with
a few modifications to Nike's business strategy.

Recent polls indicate that many young adults in the US
and the UK live with their parents to minimize expenses
and few because they simply couldn't afford to pay rent.
This has resulted in Gen Z spending more than usual
(Pandurangi, 2022). With generations passing by, it is
evident that Gen Z holds the purchasing power which has
a huge effect in driving sales and generating revenue with
this campaign

(Wallace, 2022)Fig 4
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Competitor 
analysis

Fig 6 (Logos world, n.d)
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Nike, like with many other corporations, generated enormous revenues
thanks to excessive purchases made after Covid. In the fourth quarter of
2022, Nike's market capitalization was $12.2 billion (Nike, Inc., 2022).
Although Nike stands out with its innovative and robust marketing
efforts, it urges to keep up with the other athletic footwear, apparel and
equipment companies.

After Adidas and Nike, Puma is the
biggest sportswear producer.
Puma's serious dedication to
sustainability may influence
customers to select it over Nike.
In the world of sports wear, Under
Armour is a relatively recent
addition. Under Armor's growth is
mostly driven by North America
(Statista, 2022), which is
also Nike's largest market.

Nike's current competitors include
Adidas, Puma and Under Armour
who also specialize in athletic
apparel, footwear and accessories.
Since the 1980s, Adidas has been
its biggest competitor. The recent
film "Air," which depicts how the
Jordans alliance altered the world
of sports and contemporary culture,
established that the two businesses
compete for market share,
endorsement deals, etc.

High price

Fashion 
high

Fashion 
low

Low price
Fig 7
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S.
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o

Brand Picture Retail
Selling 
Price

Fabric 
Composi

tion

Size Color Detail

1. Nike £30 100% 
Cotton
(75% 

organic 
cotton)

S, M, 
XL, 

2XL, 
3XL

White 
and 

Black

Loose and 
soft fit with 

pocket

2. Adidas £33 100% 
cotton

2XS, 
XS, S, 

M, 
XL, 
2XL

Blue 
and 

Wonder 
white

loose-fit 
crop 

adidas t-
shirt with 

chest 
pocket

3. Puma £50 74% 
cotton, 

26% 
polyester(

20% 
recycled 
material)

XS, S, 
M, L 
XL, 
2XL

White, 
Blue, 

Yellow

Relaxed fit, 
Crewneck
with chest 

pocket

4. Under
Armour

£34 100% 
Polyester

(100% 
recycled 
fabric)

XS, S, 
M, L 
XL, 
2XL

Jet 
gray, 
Opal 
green

Light 
weight 

fabric with 
Secure, zip 

chest 
pocket

Crew Neck T shirt

Fig 8
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S.
N
o

Brand Picture Retail
Selling 
Price

Fabric 
Composi

tion

Siz
e

Color Detail

1. Nike £60 60% 
cotton/3

7% 
nylon/3% 
elastane

XS, 
S, 
M, 
L 

XL, 
2X
L

Fuchsia Woven soft 
trousers with 

stretchy 
waistband

and 
drawcord 

2. Adidas £75 100% 
recycled 

nylon 
plain 

weave

2X
S, 

XS, 
S, 
M, 
L, 
XL

Shadow 
Red

Loose fit with 
drawcord on 
elastic waist

3. Puma £65 100% 
nylon

XS, 
S, 
M, 
L 

XL

Royal 
Sapphir
e and 
black

Relaxed fit
With Elastic 
waist with zip 
closure and 
cuffs with 
drawstring

4. Under
Armour

£40 87% 
Polyester

, 13% 
Elastane

XS, 
S, 
M, 
L, 

XL, 
1X, 
2X, 
3X

Black 
and 

Midnig
ht Navy

Open hand 
pockets with 
2-ply cuffs

Nylon tracks

Fig 9
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S.
N
o

Brand Picture Retail
Selling 
Price

Fabric 
Composit

ion

Size Color Detail

1. Nike £30 100% 
cotton 
(75% 

organic 
cotton)

XS, 
S, M, 

L,  
XL, 
2XL

Arctic 
Oran

ge

Extra-
oversized 

fit with 
Heavyweig
ht cotton 

fabric

2. Adidas £30 70% 
cotton, 

30% 
hemp 
single 
jersey

2X,  
XS, 

S, M, 
L, XL

Clay 
Strata 
and  

Linen 
Green

Slim fit with 
ribbed 
crewneck

3. Puma £55 Rib :97% 
cotton, 
3% 
elastane
Shell :68% 
cotton, 
32% 
polyester 
(20% 
organic 
cotton)

XS, 
S, M, 

L, 
XL, 
2T, 
3T, 
4T

Rose 
Dust

Ribbed 
cuffs and 

waistband 
with 

Embroider
ed PUMA 

Cat on 
chest and 
Logo on 
left leg

4. Under
Armour

£50 100% 
nylon 

S, M, 
L,  

XL, 
2XL

Black Loose fit 
with logo 

on the 
right side 

of the 
chest and 

leg

Shorts and T shirt set

Fig 10
12



S.
N
o

Brand Picture Retail
Selling 
Price

Fabric 
Compo
sition

Size Color Detail

1. Nike £25 100% 
cotton

S, 
M, 
L, 
XL

Orang
e and 
Black

soft and 
sturdy twill 
fabric with 
embroider
ed graphic 
logo at the 

centre

2. Adidas £23 100% 
cotton 

twill

S, 
M, 
L, 
XL

Olive, 
Quartz, 
Black 
and 

White

Flexible 
brim with 

Embroider
ed Trefoil 
logo on 
the front

3. Puma £18 100% 
cotton

S, 
M, 
L, 
XL

Black 
and 

White 
(30% 

recycle
d 

materi
al)

Visor brim 
with PUMA 
No. 1 Logo 

on front
And 

Woven 
PUMA Cat 
Logo on 

side

4. Under
Armour

£40 100% 
cotton

S, 
M, 
L, 
XL

Black Sturdy 
brim with 
logo print 

in the 
center

Bucket hat

Fig 11
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S.
N
o

Brand Picture Retail
Selling 
Price

Fabric 
Comp
osition

Size Color Detail

1. Nike £32 NA 3 - 21 mono Foam cushi
oning with 

Padded 
strap lined 

with soft 
fabric

2. Adidas £43 NA 3 - 19 14 
differ
ent 

styles

Regular fit
with textile 

lining 

3. Puma £34 NA 6 - 15 Black 
and 

White

Padded 
synthetic 

strap
with Metal 
PUMA Cat 
Logo on 

strap

4. Under
Armour

£17 NA Black 
and 

White

Fixed strap 
with added 

foam 
underneath

Sliders 

Fig 12
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S.
N
o

Brand Picture Retail
Sellin

g 
Price

Fabric 
Composit

ion

Size Color Detail

1. Nike £36 80% 
cotton, 

20% 
polyester 
with hood 

lining: 
100% 

cotton.

XS, 
S, 

M, L, 
XL, 
2XL

Olive, 
Black, 
orchid

Standard 
fit with 
Front 

pockets
and Zip-

up design

2. Adidas £45 53% 
cotton, 

36% 
recycled 

polyester, 
11% 

viscose 
fleece

2XS, 
XS, 
S, 

M, L, 
XL

Grey 
and 

White

Regular fit 
with full 
zip and 
drawcord 
and 
adjustable 
hood

3. Puma £42 73% 
cotton, 

27% 
polyester, 

Hood 
Lining: 
100% 

cotton, 
Shell: 77% 

cotton, 
23% 

polyester

XS, 
S, 

M, L, 
XL

Black Regular fit
with Full-
zip 
closure

4. Under
Armour

£53 70% 
Polyester/

25% 
Tencel/5% 
Elastane

XS, 
S, 

M, L, 
XL, 
2XL

Orang
e, 

Black 
and 
Grey

Super-
soft, 

lightweigh
t Terry 
with 

stretch 
material 

and Open 
pockets

Hoodie with zipper 

Fi
g 
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Trend analysis
(Etsy, n.d)Fig 14
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The series is built in
accordance with the
colour schemes that
WGSN predicted will be
popular for S/S 2023
through S/S 2025. Post
Covid, athleisure is
currently seeing a surge
as consumers prioritize
health and started
engaging more in yoga
and staying fit. Following
the volatility of previous
years, often, people seek
mental
tranquillity (Cording,
2020). The evolution of
colour has shifted to more
chromatic shades and
warm colours creating
demand. And remarkably,
the trend for pastels,
which began early in
2021, has persisted until
S/S 2025 with the same
saturation levels. (WGSN,
2023).
Soft pastels have been
scientifically shown to
have calming effects on
anxiety, which aligns with
the core concept. This
could be a huge sales
drive attracting young
buyers.

Colorw
ays 

(Asos, 2023)Fig 15
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(LaPlaca, 2021)

(Macarol, 2023)(Leon, 2023)

(Gupta, 2023)

(Pithers, 2023)

(Hyland, 2022)

Nike boasts a history when it comes to rocking street style, with athletes
endorsing and celebrities blending Nike's with their street fashion. The
street style and trendy athleisure pieces in this collection are chosen to
reflect current market trends. The popular matching pair of shorts and an
oversized t-shirt from the epidemic period is said to be the key to
generating demand and boosting sales (Hyland, 2022).

Owning a pair of cargos has become universal, being a more versatile
pair of trousers having paired right, continues to be popular (Pithers,
2023). A must-have outfit for a "summer kissed vibe" is a neutral or pastel
oversized t shirt paired with the cycle shorts hidden at the back of your
wardrobe (Gupta, 2022).

Who What Wear, an international fashion brand that curates the hottest
celebrity style, runway trends, and shopping advice from the best fashion
and beauty experts, was reported as saying that the "'Ugly' Shoe Trend
We Can No Longer Ignore" (Who What Wear, 2023). When it comes to
footwear, there is a definite trend towards at ease. In the approaching
seasons, it is expected to see more items, like clogs and sliders with
cushioning and healing capabilities, included into our everyday clothing.

Fig 16

Fig 17 Fig 18

Fig 19

Fig 20

Fig 21
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Bucket hat £25 

Nylon tracks £64 

Crew neck T 
shirt £30

Utilitarian Zip-up Hoodie 
£65

Sliders £34 

Shorts and Tee set £45
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Pricing 
Architecture & 
Sourcing Strategy

(Etsy, n.d)Fig 22
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Good

Best

Entry

Exit
Better

Mid 

Classic

Although the purpose of this concept revolves around creating
awareness and aiding mental health, the concept of making profit
is inevitable when it comes to business. It is clear from
competitive research that one of Nike's key competitive strategies
is its cheap pricing in comparison to Adidas and Under Armour.
Being a sports brand holding a history on setting trends, Nike has
segregated their pricing based on the target market and regular
consumers.

Nike as a brand is appealing to most crowd is because of its
capability to be purchased by a wide variety of market
consumers.

Pricing Architecture

Fashion
Basic

Fig 23
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For example, products such as the
Jordans and Air are fashion yet
functional products that are
priced high, being trend setters
mostly appealing to the younger
crowd, the demand for the
product is high and hence
generates revenue.

Whereas basic products such as
the trainers and running shoes
which is most prominent in both
younger and a slightly senior
generation, who exercising
walking and indulge in yoga is
priced at mid and cheaper levels,
making it available to a wider
market to increase brand
awareness.

Adhering to Nike's hip
fashionable athleisure style, this
range focuses on creating
demand and drive sales by
targeting the working-class where
most purchase accounts, hence
the margin is fixed at 60% for all
the products.

The bucket hat, an essential S/S
wardrobe equipment, it is priced
at £25, serves as the entry
product, while the versatile nylon
pants which is priced at £64,
serves as the exit product.

Saying goodbye to shoes is one
of the greatest ways to enjoy the
summer. Owing to the Gen Z's
preference for distinctive sliders in
the summertime aiding to their
comfort (Brayshaw, 2023), sliders
in different hues depicting the
color of flowers appear to be the
better product. Matching set
being the pandemic era hit
(Hyland, 2022) is highly on
demand thanks to celebrity street
style. The shorts and tee set is
priced mid in the range to drive
sales due to its demand. Being
supplied directly to the charity-
Anxiety UK, the utilitarian hoodie
is not analyzed with storefronts.

(Nike, 2023)Fig 24
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Given the availability of raw materials like cotton and lavender growth
for microencapsulation of lavender essential oils to produce scented
fabrics, manpower, cheap labor, etc. (with reference to ethics) China
would a viable and feasible choice for this range.

China is widely recognized as the world's top producer of cotton,
which is a crucial component for this line, followed by India. Despite
being second, choosing India may incur transportation costs since it
can be quite hard to find the ELS cotton (Chellamani, 2007) needed
for hoodies. China ranks as one of the nations with the most advanced
machines and methods. Workforce with high skill levels, Chinese
employees are renowned for their speed and efficiency while
producing high-quality goods, which complements Nike's business
strategy of producing a huge volume in a short amount of time
(Lopez, 2023).

Sourcing Strategy
The three core administrative concepts that Nike's supply chain
revolves around are outsourcing to save costs, diversification to
reduce risk, and corporate social responsibility to control the
company's effect on the environment in which it operates (Patricia,
2022).

Harvesting 
Cotton

Carding, Spinning 
and Weaving

Dyeing, Washing, 
Rinsing

Garment 
Construction

Packaging
23



However, the necessity of Bluesign certification (Assoune, 2020)
and verification by third party Ethical Labor Sourcing Standards
from BRE Global (BRE Group, 2022) is imperative given China's
past accusations of exploitation of workers and cheap labor costs.

Another major benefit is China's extensive network of
manufacturers and suppliers, which significantly lowers
transportation costs and, more crucially, carbon emissions. By
sourcing and producing in the same country, you can minimize the
lead time and speed up production (Jackson and Shaw, 2001).

Nike's factories in China are spread throughout regions like as
Guangdong, Jiangsu, Hunan, and Fujian, and are mainly located in
industrial parks (Fifield, 2020). The largest shoe manufacturer in
the world, Yue Yuen, operates in Hong Kong, China as well. Being
one of the key manufacturers, at present China is the house to 112
Nike factories owned and operated by Nike (Pino, 2020), as well as
independent contractors.

Transportation
Retailing Consumption

Reduce, Reuse and 
Recycle

(Created on Illustrator)Fig 25
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In 2015, Nike was among the companies that
created a public interactive sourcing website
that let users aware of where their goods are
being made.

North 
America

South 
America

Africa

Europe
Asia

Oceania

(Nike, 2015)Fig 26

(Nike, 2015)Fig 27

(Nike, 2015)Fig 28
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It might be challenging to determine if each of the 533 factories that
produce Nike shoes in 41 nations is ethical, but Nike has
accomplished this. When incidences of human trafficking in Malaysia
increased in 2019, the business made it a requirement that all
prospective workers undergo a thorough identification check,
including having their passports scrutinized (Patricia, 2022).

Since collaborating to form the FLA (Fair Labor Association) in 1999
(Nike, 2023), Nike has updated their sourcing strategy to ensure
ethical sourcing that is fair to its employees, the environment, and
consumers.

One of the primary justifications for Nike's cheap costs is the fact that it
outsources all of the manufacture of its footwear and garments to
third-party suppliers. This sourcing method may be problematic when
it comes to quality control (Buia, et al, 2018), for a global corporation
recognised for its high standards of quality and creative designs.
However, Nike keeps open lines of communication with its suppliers
by providing them with the tools and training they need to become
familiar with the "Lean Management" framework and Total Quality
Management (TQM) a methodology, that ensures quality in every Nike
product ever produced (ADEC, 2023).

(Etsy, 2020)Fig 29 26



Technical 
Specifications 

(Cightyfourcecube, n.d)Fig 30

27



Fig 31
28



NIKE: MEASUREMENT SPECIFICATION

Back neck Label 

2 cm

6 cm

1.5 cm

1.5 cm

3 cm

2 cm

2 cm

0.5 cm

A B

C

D

E

F

G

H

I

J

k

L

100% Cotton

Made in China

S
6 cm

4 cm

1.5 cm

0.5 cm

2 cm

Washcare Label

A-Z CentimetersMeasurements

A 79Bust

B 59Length of body

C 18Sleeve length from shoulder seam

D 35Width across shoulder

E 18Depth of armhole (Shoulder to armhole)

F 10Sleeve opening (circumference)

G 10Depth of neck front

H 3.5Depth of neck back

I 18Neck width

J 9Pocket width

K 9.5Pocket Length

L Neck band width 2

Fig 32

Fig 33
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NIKE: TECHNICAL SPECIFICATION
Style Description Nylon tracks Branding Labels & Swing tags

Brand Nike Code No N3001

Season Spring/Summer COO China

Fabric Composition 100% Nylon

Technical Designer Dhaya Sivakumar

Brand Label 

Garment Feature Fabric Composition Colorways

- Loose fit nylon tracks. 
- High waist.
- Flap pockets on the right and left side.
- Cargo pockets on the right and left side.
- Two fake butt pocket flaps on the back.
- Campaign tagline print close to the seam on the right leg of 

the pant.
- Campign logo print on the back left, fake butt pocket.
- One button faster with 5 belt loops.  

- 100% Nylon Pantone 
96-12 U 

Pantone 
177-6 C 
Pantone 
169-3 U 

Size range XS, S, M, L, XL, 2XL

Code No N3001

Campaign tagline 
print vertical to the 
right seam of the 
pant 5cm from the 
cargo pockets

Fake butt pocket 
flaps aligning on 
the back 8cm 
from the waist 
band and 3.5cm 
from centre back

Campaign 
rainbow logo 
aligned center 
on the seam of 
the back left 
pocket

Button faster matching the 
color of the garment 2cm 
from centre front and 2cm 
from the bottom seam of 
the waistband 

Two flap pockets 
on either sides

Two cargo pockets 
on either sides at 
20cm from the 
waistband with a 
flap covering the 
pocket hole

Belt loops aligning 
from the center 
back, with two 

more 14cm apart

SWING TICKET 

36000 291475 20

Front

S
Nike

Nylon Tracks
Code: N3001

Back

The ends have 
to be hemmed

Brand label aligned at 
the center back inside 
on the waistband with 
equal distance at the 
top and bottom

12cm zipper

6 cm

4 cm

2.5 cm

2 cm

1.5 cm

3 cm

1 cm

1 cm

4 mm

1.5 cm

2 cm

Washcare tag 
2cm from the button 
at the bottom seam 
of the waistband

Two belt loops 
in front 14cm 
from the center 
front on either 
sides

100% Nylon

Made in China

S

Fig 34 30



NIKE: MEASUREMENT SPECIFICATION

A B

C

D

E

F

G

H

I

J

k

L

M

N

O

P

Q

Back neck Label 

2 cm

6 cm

1.5 cm

1.5 cm

3 cm

2 cm

2 cm

0.5 cm

100% Nylon

Made in China

S
6 cm

4 cm

1.5 cm

0.5 cm

2 cm

Washcare Label

A-Z CentimetersMeasurements

A Front rise

B Zipper

C Front pocket

D Length of the pant

E Cargo pocket flap width

F Cargo pocket flap length

G Cargo pocket length

H Leg opening

I Belt loop width

J Belt loop height

K Waist

L

M

N

O

P

Waist band width

Back pocket flap length

Hip

Thigh

Back pocket flap width

Q Inseam

9

12.7

14

81

5

15

19

20

1

5

35.5

4

16

6

45.5

26.5

76

Fig 35

Fig 36
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A-Z MeasurementsMeasurements

A Neck width

B Width across shoulder

C Front neck depth

D Armhole length

E Sleeve length (shoulder to seam)

F Sleeve opening

G Back neck depth

H

Leg opening

I Bust

J Body length

K T shirt botton width 

L

M

N

O

P

Waist

Drawstring length

Waistband width

Front rise 

Drawstring loop

Q Shorts length

18

35

10

18

R

18

11

3.5

1.5

79

60

79

74

100

1x1

4

24

48

25

Neck band width

Fig 38
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NIKE: TECHNICAL SPECIFICATION
Style Description Bucket hat Branding Labels & Swing tags

Brand Nike Code No N5001

Season Spring/Summer COO China

Fabric Composition 100% Cotton

Technical Designer Dhaya Sivakumar

Brand Label 

Garment Feature Fabric Composition Colorways

- 100% Cotton twill Pantone 
1- 6 U Size range S, M, L

Code No N5001

SWING TICKET 

36000 291475 20

Front

S
Nike

Bucket hat
Code: N5001

Back

- Brand campain rainbow logo aligned in the 
centre front of the hat.

- 5 circular stitches with equal distance starting 
from the flap of the hat till the end with 
mentioned space allowance.

- Hem is required at the end of the flap. 
- Two air wholes on either sides of the left 

seam with equal distance. 

Campaign 
rainbow logo at 
4cm from the 
top 

Two air holes 3cm 
away on either sides of 

the left seam

Circular stitch detail 
with equal distance 
leaving 1cm seam at 
the botton

Brand label inside 
the centre back at 
the beginning of 
the flap stitch

6 cm

4 cm

2.5 cm

2 cm

1.5 cm

3 cm

1 cm

1 cm

4 mm

1.5 cm

2 cm

100% Cotton twill

Made in China

S

Sweat flap inside the 
top brim seam of the 
hat 

Fig 40 34



NIKE: MEASUREMENT SPECIFICATION

A

B

C

D

E

F

G

H

I
J

K

Back neck Label 

2 cm

6 cm

1.5 cm

1.5 cm

3 cm

2 cm

2 cm

0.5 cm

100% Cotton twill

Made in China

S
6 cm

4 cm

1.5 cm

0.5 cm

2 cm

Washcare Label

L

M

A-Z CentimetersMeasurements

A 15Width

B 60Head size

C 6Brim height

D 1Brim tip

E 15Hat height

F 8Crown height

G 1 Circular stitch distance

H 1x1Air hole 

I 17.5Hat brim width

J 14Hat top (side to side)

K 15Hat top (top to bottom)

L 14.5Flap length inside the hat

M 1.5Flap width inside the hat

Fig 41

Fig 42
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NIKE: TECHNICAL SPECIFICATION
Style Description Sliders Branding Labels & Swing tags

Brand Nike Code No N6001

Season Spring/Summer COO China

Fabric Composition Synthetic leather straps with 
foam soles

Technical Designer Dhaya Sivakumar

Garment Feature Fabric Composition Colorways

- Synthetic leather 
straps 

- EVA foam for the 
sole requireing 1.5 
cm thickness 

Size range 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 
14, 15, 16, 17, 18, 19, 20, 21  

Code No N6001

SWING TICKET 

36000 291475 20

5
Nike

Sliders
Code: N6001

Back

- Brand campaign logo on the left and right 
footwear.

- Brand logo on the sole of left and right 
footwear.

- A light slope in the toe area of both the 
footwear.

- Ridges at the bottom of the footwear.

Pantone 
76 -1 U 

Pantone 
152 -3 U 

Pantone 
116 -1 U 

Campaign rainbow 
logo aligned centre 
on the right side of 
the seam of the 
leather strap for right 
foot

Brand logo 4cm from the 
bottom aligned in the 

centre of the footwear

Ridges on the bottom 
of the footwear with 
3cm spacing

Outline of the 
wall at 2cm from 
the silhouette 

Slope of 1cm in the top 
of the footwear

Campaign rainbow logo aligned centre on 
the left side of the seam of the leather strap 
for left foot

Front

6 cm

4 cm

2.5 cm

2 cm

1.5 cm

3 cm

1 cm

1 cm

4 mm

1.5 cm

2 cm

Synthetic leather strap 
and EVA foam soles 

Made in China

5

Hand wash only

6.5cm

Fig 43 36



A-Z CentimetersMeasurements

A 15.5Flap width

B 7.5Flap length

C 1Outline ridge space under the slide 

D 1Ridge spacing under the slide

E 7.5Heel width

F 11Flap placing from the heel 

G 9.5Forefoot width

H 1.5Heel thickness

I 1Forefoot thickness

J 24Slide length (size 5)

NIKE: MEASUREMENT SPECIFICATION

AB

C

D

E

F

G

H

I

J

Fig 44

Fig 45
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A-Z CentimetersMeasurements

H Cuff rib height
I Shoulder to shoulder
J Arm length
K Cuff rib width
L Muscle
M
N
O
P
Q

Armhole
Bottom rib height

Hood width
Seam width

Bottom width

R Hood height
S Drawstring loop
T Drawstring length

A

B
C
D
E
F

Total length of the hoodie
Front neck drop

Bust
Pocket length

Pocket top width
Pocket slope length

G Pocket bottom width

6.5
35
56
8
17
18

16.5
79

34.5
2.5
18

1.5x1.5
38

62

9
79
15

10.5
13
8

Fig 47
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Product Costing
(Maxim, n.d)Fig 49
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Crew neck T shirt
The price of raw material are derived from the offer provided by Chinese
suppliers including the labels, polybags and swing tags. Given that it is
cheaper compared to air travel, the goods are transported via waterways
in accordance with BDCM (Bulk Distribution Carton Metric) dimension
guidelines. The exchange rate was set on the day costing was carried
out, and duty and clearance is computed using rates provided by the
government of UK.

Style: Crew 
neck T shirt

Code: N2001, 
N2002, 
N2003, 
N2004

Retail Price: 
£30

Margin 60%

Material Consumption/
Qty Unit price Cost per 

piece
Cotton fabric 1m 2 2

Thread 50 yards
1.2024

(per 200-yard 
spool)

1.02

Screen printing 2 0.024 0.05

Labels 2 0.01 0.02

Polybags 1 0.028 0.03

Swing Tags 2 0.039 0.08

Total Component Cost 3.20
Labor (20%) 1.28
Overheads (30%) 1.92

Total Unit Cost Price 6.40
Freight 0.75

ROE ($1.24/£1)
(Price locked on the 27th of April)

1.24

D&C (12%) 0.12
Landed Cost Price £0.69

Total Cost £0.69

Margin 97.69%

Selling Price £30

Fig 50
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Style: Nylon 
tracks

Code: N3001, 
N3002, 
N3003

Retail Price: 
£64

Margin 60%

Material Consumption/
Qty Unit price Cost per 

piece
Cotton fabric 1.5m 0.86 1.29

Thread 197 yards
1.2024

(per 200-yard 
spool)

1.20

Button 1 0.04 0.04
Zipper 1 0.08 0.08

Screen printing 2 0.024 0.05

Labels 2 0.01 0.02

Polybags 1 0.028 0.03

Swing Tags 2 0.039 0.08

Total Component Cost 2.79
Labor (20%) 1.11
Overheads (30%) 1.67

Total Unit Cost Price 5.57
Freight 0.75

ROE ($1.24/£1)
(Price locked on the 27th of April)

1.24

D&C (12%) 0.12
Landed Cost Price £0.61

Total Cost £0.61

Margin 99.04%

Selling Price £64

Nylon tracks

Fig 51
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Style: Shorts 
and Tee set

Code: N4001, 
N4002, N4003

Retail Price: 
£45

Margin 60%

Material Consumption/
Qty Unit price Cost per 

piece
Cotton fabric 1.5m 2 2

Thread 148 yards
1.2024

(per 200-yard 
spool)

1.18

Drawstring 1m 0.06 (per yard) 0.06

Screen printing 2 0.024 0.05

Labels 2 0.01 0.02

Polybags 1 0.028 0.03

Swing Tags 2 0.039 0.08

Total Component Cost 4.42
Labor (20%) 1.77
Overheads (30%) 2.65

Total Unit Cost Price 8.84
Freight 0.75

ROE ($1.24/£1)
(Price locked on the 27th of April)

1.24

D&C (12%) 0.12
Landed Cost Price £0.93

Total Cost £0.93

Margin 97.94%

Selling Price £45

Shorts and Tee set

Fig 52
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Style: 
Utilitarian Zip-

up Hoodie

Code: N7001, 
N7002, 

N7003, N7004
Retail Price: 

£64
Margin 60%

Material Consumption/
Qty Unit price Cost per piece

ELS Cotton fabric 2.2m 2 4.4

Fur 0.64 2.50
(per meter) 1.60

Thread 148 1.2024 (per 200-
yard spool) 1.18

Zipper 0.62 0.05 (per 500m 
roll) 0.03

Drawstring 1m 0.06 (per yard) 0.06
Ribbed knit 1.74 3.50 (per 100m) 0.06

Screen printing 2 0.024 0.05

Labels 2 0.01 0.02

Polybags 1 0.028 0.03

Swing Tags 2 0.039 0.08

Total Component Cost 7.34
Labor 20% 2.94
Overheads 30% 4.41

Total Unit Cost Price 14.69
Freight 0.75

ROE 1.24
D&C 0.12

Landed Cost Price £1.49

Total Cost £1.49

Margin 97.67%

Selling Price £64

Utilitarian Zip-up Hoodie Tee 

Fig 53
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Style: Bucket 
Hat Code: N5001 Retail Price: 

£30
Margin 60%

Total Component Cost 1.85
Labor (20%) 0.74
Overheads (30%) 1.11

Total Unit Cost Price 3.70
Freight 0.75

ROE ($1.24/£1)
(Price locked on the 27th of April)

1.24

D&C (12%) 0.12
Landed Cost Price £0.36

Total Cost £0.36

Margin 98.95%

Selling Price £34

Style: Sliders
Code: N6001, 

N6002, 
N6003

Retail Price: 
£30

Margin 60%

Total Component Cost 2.00
Labor (20%) 0.80
Overheads (30%) 1.20

Total Unit Cost Price 4.00
Freight 0.75

ROE ($1.24/£1)
(Price locked on the 27th of April)

1.24

D&C (12%) 0.12
Landed Cost Price £0.39

Total Cost £0.39

Margin 98.45%

Selling Price £25

The bucket hat and the sliders for this collection are sourced from
wholesalers in Fujian, China in relatively smaller quantities in order to
support Nike's aim to increase demand (Ciment, 2023) in the upcoming
years. The price for each slider is $1.85, while the price for each bucket hat
is $2.

Bucket Hat & Sliders

Fig 55

Fig 56
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After the Pandemic’s influence, several
fashion businesses had to reconsider their
organizational structure. The most frequent
were interruptions to the whole supply
chains, including those that were connected
to manufacturing, supply, and both
distribution and sales (Milewska, 2022) since
people were mostly homebound.

However, since customers are now actively
on the move, novel strategies are required.

Nike's wholesale division rose in Q2 by 30%,
according to a study released in December,
whereas Nike Direct only had a 25%
increase. It is starting to prioritize its
wholesale business once again, especially in
the midrange channel, as it realizes that its
direct business is neither well-positioned to
meet the demand nor extremely sustainable
(Ciment, 2023).

This additionally has a significant impact on
the seasonal sales volumes.

Nike’s 
DTC and 
Wholesale

Fig 54 (The Daily Street, 2013) 45



Projected Sales & 
Promotional Plan

Fig 57 (Nike, 2023)
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Sales Budget
TCV              

(Total Cost Value)
Total Profit

£37,200.00 £55,800.00

£130,560.00 £195,840.00

£91,800.00 £137,700.00

£11,000.00 £16,500.00

£14,960.00 £22,440.00

£2,600.00 £3,900.00

Product Name Picture Fabric 
Composition Season Colourway Size Range

RRP 
(Recommended 

Retail Price )

CP      
(Cost Price)

Margin Quantity TSV             
(Total Sales Value)

Crew neck        
T shirt 

100% Cotton (20% 
recycled)

Spring/ 
Summer

Violet, Sand 
orange, Light 
green, White

S - 3XL £30.00 £12.00 60% 3100 £93,000.00

Nylon tracks 100% Nylon Spring/ 
Summer

Violet, Seaweed 
green, Grey XS - 2XL £64.00 £25.60 60% 5100 £326,400.00

Shorts and    
Tee set 

100% Cotton (20% 
recycled)

Spring/ 
Summer

Black, Orange, 
Light blue XS - 2XL £45.00 £18.00 60% 5100 £229,500.00

Bucket hat 100% Twill cotton Spring/ 
Summer Butter yellow S - L £25.00 £10.00 60% 1100 £27,500.00

Sliders Syntheric leather, 
EVA foam

Spring/ 
Summer

Pastel pink, Sky 
blue, Apple 

Green
Mar-21 £34.00 £13.60 60% 1100 £37,400.00

Utilitarian     
Zip-up      
Hoodie 

100% ELS Cotton 
(20% recycled)

Spring/ 
Summer

Sky blue, 
Lavender S - 3XL £65.00 £26.00 60% 100 £6,500.00

The goods are sold across England that accounts for 18.8% of the
20% of Gen Z population in the UK (Mintel, 2023).
Particularly in places like London, Birmingham, and Manchester,
where there are a combined 11 Nike stores in the UK
(Scrapehero, 2023) and where there are also the most student
attractions.

Although this holds a risk of generating a slightly lesser revenue
considering the restricted availability; Being a limited edition set
meeting current fashion needs and Gen Z's must have
spring/summer outfits this, also holds a high profitability aspect
by creating demand and fashion trends. The availability of
essential apparel goods by Nike on wholesale and retail stores,
with shoes still being the most revenue generator (Statista, 2022)
this might not hinder profits to major extents.

Fig 58
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Sales & Promotional Plan

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

9 May – 15 May 16 May – 22 May 23 May – 29 May 30 May – 5 June 6 June – 12 June 13 June – 19 June 20 June – 26 June 27 June – 3 July 

Style Units 
Sold Sales Units 

Sold Sales Units 
Sold Sales Units 

Sold Sales Units 
Sold Sales Units 

Sold Sales Units 
Sold Sales Units 

Sold Sales

Crew Neck T 
Shirt 500 £15000 500 £15000 400 £12000 400 £12000 400 £12000 300 £9000 100 £3000 100 £3000

Nylon Tracks 750 £48000 750 £48000 700 £44800 700 £44800 700 £44800 650 £41600 425 £27200 425 £27200

Shorts and 
Tee Set 750 £33750 750 £33750 700 £31500 700 £31500 700 £31500 650 £29250 425 £19125 425 £19125

Bucket Hat 300 £7500 200 £5000 200 £5000 150 £3750 150 £3750 50 £1250 50 £1250 - -

Sliders 300 £10200 200 £6800 200 £6800 150 £5100 150 £5100 50 £1700 50 £1700 - -

Utilitarian 
Zip-up 
Hoodie

14 £910 14 £910 12 £780 12 £780 12 £780 12 £780 12 £780 12 £780

The expected weekly sales are based on Nike's previous year's results;
Europe alone brought in 12.5 million dollars (Statista, 2023), placing it
second in terms of revenue. By spreading out the total quantity across 8
weeks with adjustments based on the features of each product's selling
rate, the campaign's expected sales are substantially lower given that it only
involves 11 locations in England.

For instance, it is anticipated that the crew neck t-shirt would sell a total of
500 pieces in the first week across 11 locations, or around 45 T-shirts every
week and 6 per day for each store. With the most student population
(Statista, 2022) along with brand recognition of Nike, this is not unattainable
in the fashion cities that are recognized for establishing trends.

Regarding the hoodie, an estimate was made based on the prevalence of
anxiety in England. Anxiety is often diagnosed in 6 out of a hundred
individuals each week (Pindar, 2023). Hence for an eight-week period, an
estimate of 100 hoodies is made, assuming 12 pieces per week.

Fig 59
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Size Ratios

Size ratios : Crew Neck T shirt
Quantity : 3100 S M L XL 2XL 3XL Total

1 2 3 3 2 1 12

8% 17% 25% 25% 17% 8% 100%

258 518 774 774 518 258 3100

Size ratios :Nylon Tracks
Quantity : 5100 XS S M L XL 2XL Total

1 2 3 3 2 1 12

8% 17% 25% 25% 17% 8% 100%

425 850 1275 1275 850 425 5100

Size ratios :Shorts and Tee Set
Quantity : 5100 XS S M L XL 2XL Total

1 2 3 3 2 1 12

8% 17% 25% 25% 17% 8% 100%

425 850 1275 1275 850 425 5100

Size ratios :Bucket Hat
Quantity : 1100 S M L Total

1 2 1 12

22% 56% 22% 100%

245 610 245 1100

Fig 62

Fig 63

Fig 61

Fig 60
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Size ratios :Sliders
Quantity : 1100 S M L Total

1 2 1 12

22% 56% 22% 100%

245 610 245 1100

Size ratios : Utilitarian Zip-up 
Hoodie
Quantity : 100 S M L XL 2XL 3XL Total

1 2 3 3 2 1 12

8% 18% 24% 24% 18% 8% 100%

8 18 24 24 18 8 100

Fig 65

Fig 64
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Color Ratios

Color ratios : 
Crew Neck T shirt
Size S M L XL 2XL 3XL Total
% 8% 17% 25% 25% 17% 8% 100%

Quantity 258 518 774 774 518 258 3100

Violet 40% = 1240 100 210 310 310 210 100 1240

Sand Orange 15% = 465 38 78 116 116 79 38 465

Light Green 15% = 465 38 78 116 116 79 38 465

White 30% = 930 74 158 233 233 158 74 930

Color ratios :Nylon 
Tracks
Size XS S M L XL 2XL Total
% 8% 17% 25% 25% 17% 8% 100%

Quantity 425 850 1275 1275 850 425 5100

Violet 34% = 1734 139 297 433 431 295 139 1734

Seaweed Green 33% = 1683 134 286 421 421 186 135 1683

Grey 33% = 1683 134 286 421 421 186 135 1683

Color ratios :Shorts 
and Tee Set
Size XS S M L XL 2XL Total
% 8% 17% 25% 25% 17% 8% 100%

Quantity 425 850 1275 1275 850 425 5100

Black 50% = 2550 204 433 638 638 433 204 2550

Orange 20% = 1020 82 173 255 255 173 82 1020

Light Blue 30% = 1530 122 260 383 383 260 122 1530
Fig 68

Fig 67

Fig 66
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Color ratios : 
Utilitarian Zip-up 
Hoodie
Size S M L XL 2XL 3XL Total
% 8% 18% 24% 24% 18% 8% 100%

Quantity 8 18 24 24 18 8 100

Sky Blue 50% =50 4 9 12 12 9 4 50

Lavender 50% =50 4 9 12 12 9 4 50

Color ratios :Sliders
Size S M L Total
% 22% 56% 22% 100%

Quantity 245 610 245 1100

Pastel Pink 35% = 385 85 215 85 385

Sky Blue 30% = 330 73 185 72 330

Apple Green 35% = 385 85 215 85 385

Fig 70

Fig 69
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Sustainability
initiatives

Fig 72 (Nike, 2023)
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Nike has evolved its corporate structure throughout time to
make it more sustainable.
One of the primary explanations for why Nike surpasses
its significant competitor adidas is that it employs
innovation to build a more sustainable business, to
meet competition, and to meet consumer demands.
Conversely, Adidas' strong emphasis on innovation,
strives to create new goods, services, and procedures to
compete (Mahdi et al, 2015).

To accomplish sustainability, this range incorporates the
circularity strategy. The circular economy is a type of
upcycling that makes sure commodities are not discarded
after use and stay if they can in the supply chain (UNEP,
2020).

According to studies, mixed textiles are labor-intensive to
sort and considerably harder to recycle. Considering these
issues, the entire range is constructed with mono fibers
(excluding the trims) for convenient recycling (Beall, 2022).

Another aspect of recycling is converting the garments into
pulp and remaking them into fibers. Renewcell, a
renowned Swedish textile-to-textile recycling company
focuses on synthesizing Circulose and recycling garments.
Circulose is a branded dissolving pulp made from 90%
cotton-content textile waste that is later transformed into
viscose fibers and textiles (Renewcell, 2023).
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Conclusion
The present work explains the justification for a feel-good apparel
line for Nike, in line with ideas recognized to help people with
anxiety. Although potential drawbacks have been discussed and
considered, limitations are unavoidable. However, this line has the
chance to be a huge success, helping the brand, customers, and
middlemen in the process.

Word count : 3297
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Costing resources 
https://www.made-in-china.com/products-search/hot-china-products/100_Cotton_Fabric.html

https://www.amazon.com/Sewing-Threads-Colors-Polyester-
Machine/dp/B08L38YV9Y/ref=sxin_16_pa_sp_search_thematic_sspa?content-id=amzn1.sym.c8697a08-4071-4b95-a6c6-
18057bcdb898%3Aamzn1.sym.c8697a08-4071-4b95-a6c6-
18057bcdb898&crid=PNEBRT2NA8AB&cv_ct_cx=50+yards+per+spool&keywords=50+yards+per+spool&pd_rd_i=B08L38
YV9Y&pd_rd_r=d3a7aa4c-c1f1-4f33-bbcc-f2bb8b6a5b5d&pd_rd_w=isuA4&pd_rd_wg=vOcfg&pf_rd_p=c8697a08-4071-
4b95-a6c6-
18057bcdb898&pf_rd_r=48QEEWFM9VYF85MH79TT&qid=1682446514&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D
%3D&sprefix=50+yards+per+spool%2Caps%2C148&sr=1-1-364cf978-ce2a-480a-9bb0-bdb96faa0f61-
spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExNzhPMjgyME1ITVZKJmVuY3J5cHRlZElkPUEwMjQwNzgyM1RWS
1NNVjQ5MTNBNSZlbmNyeXB0ZWRBZElkPUEwMzYwOTE2M1BXUVhXVTc1RFdENyZ3aWRnZXROYW1lPXNwX3NlYXJjaF90
aGVtYXRpYyZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=

https://sanzhuclothing.en.made-in-china.com/product/HJapNkWPgcVh/China-Custom-Your-Design-Logo-and-Size-High-
Quality-Screen-Printing-Custmo-T-Shirt-for-Man.html

https://jxartsource.en.made-in-china.com/product/sZwGdOoKxCWT/China-Canvas-Hang-Tag-Fabric-Tag-with-Eyelet-Eco-
Friendly-Ink-Printing-Beige-Cotton-Print-Label-Cotton-Custom-Wash-Care-Labels-Garment-Clothing-Accessories.html

https://techuangbio.en.made-in-china.com/product/mFDAXUiyEBWk/China-Custom-Plant-Based-Compostable-Courier-
Plastic-Envelopes-Tear-Proof-Poly-Mailer-Shipping-Bags.html

https://hzfuhan.en.made-in-china.com/product/qySnWLwbMKcY/China-Including-Instruction-Brochure-Brand-Label-
Watermark-Price-Swing-Tag.html

https://weiweifabric.en.made-in-china.com/product/UZNaRoAvhKpm/China-Waterproof-100-Nylon-Spandex-Soft-and-
Crepe-Comfortable-Fabric-Full-Dull-Taffeta-Fabrics-for-Coat-and-Down-Jacket-Garments-of-Ribstop.html

https://megatrim.en.made-in-china.com/product/RxfYXCvHgnWK/China-High-Quality-Classic-17mm-Custom-Logo-Denim-
Metal-Tack-Jeans-Button-for-Jeans.html

https://bagaccessory.en.made-in-china.com/product/nJWRMtfuBEcI/China-3-5-Brass-Yg-Zipper-with-Semi-Auto-Lock-Slider-
for-Jeans.html

https://phoenixflame.en.made-in-china.com/product/AxMRnglrqcWs/China-Custom-Different-Colorful-Hoodie-Drawstring-
Cord-with-Metal-Tips-for-Garment.html

https://yuekun.en.made-in-china.com/product/GdXJaWxlOThq/China-Brown-Fake-Fur-Wholesale-Synthetic-Fur-Sherpa-Fur-
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